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Strategic Planning of CDS:

CDS successfully reviewed PSP —Participatory Strategic Planning in April 2014. This is the 5 year strategic
planning of Chandradip Development Society —CDS for next five years 2014-2018. The PSP reflects the
next 5 years expected outcome & implementation strategy of CDS in materialization of its Vision & Mission.
Organizing a workshop under VERC facilitation the PSP 2014-2018 was reviewed in collaboration with GC
& EC Members, members of civil society, target community people and staff members. Earlier CDS
conducted PSP 2009-2013 under VERC technical support too. It is obvious that the engagement of GC &
EC Members have to ensure at every level so that they may take responsibility and create ownership for
every initiatives as well

Governance:

Chandradip Development Society —CDS has a General Committee comprising of 21 members and an
Executive Committee comprising of 9 members. General Committee sits twice in a year and Executive
Committee sits quarterly. Following sound democratic organizational constitution at every two years the
General Committee arranges a fare election under the direct supervision of Social Welfare representative
& elect Executive Committee members with their portfolio. The 7 members’ executive committee is the
governing body of CDS and the elected Executive Committee is in charge for two years for all kinds of
procedures & management of the organization. The Executive Director is responsible to ensure
organizational accomplishment of the provisions of committee policies on “Results and Priorities” within the
boundaries of prudence and ethics. The Executive Director always be responsible and accountable to EC
and GC. Through organizing quarterly meeting the ED informed and shared all ins & outs of organization.
Besides, the EC meets when as necessary to make plans or decisions called by the ED. The General
Committee of CDS plays advisory role in assisting the EC to make organization more transparent,
accountable and strong capacitated. The Executive Director with assistance of EC takes decision on overall
management, planning & implementation procedures of all the activities of the organization and appoints
all staff according to its necessity



